
 
 

Process for the flow of Internal Audit reports within the Council 
 
All internal audit reports are categorised into 4 classes of assurance. The below sets out the process 
that a report will follow once this has been agreed with the Business Manager:- 
 
   
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
APPENDIX A 

For all your assurance needs 

Low High  Substantial Limited 

Audit completed 
and Management 
Actions agreed with 
Business Manager 

Referred to Business 
Manager Financial 
services for approval 

Added to next SLT 
agenda, BM for area 
to attend and agree 
the action plan. 

Limited and 
Low reports 

Referred to 
Business Manager 
Financial Services 
for approval 

Emailed to SLT for 
comments, 5 day 
turn around 

High and 
Substantial  

reports 

Low 

BM to attend 
subsequent Audit and 
Accounts Committee 
to update progress 
against agreed 
actions, until all 
actions are complete 

Report finalised and 
summary reported to 
Audit and Accounts 
Committee 

Report finalised and 
summary reported to 
Audit and Accounts 
Committee 
 


